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Learning objectives

10 components of a successful program

Best practices to reduce carbon, waste, 
and toxicity, all while saving money

Solutions to sourcing and purchasing 
challenges

By the end of 
this webinar 
you will learn:
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Groundbreaking new guide!

● Provides step-by-step guidance, 

tools and resources to develop a 

sustainable purchasing strategy 

● Prioritizes community and 

environmental health and safety 

while reducing costs

● Available to Practice Greenhealth 

members 

http://practicegreenhealth.org/sustainableprocurementguide 
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Guide structure | PDCA

● Follows PDCA four-step 

management method

● The best practices that 

every program should 

have are incorporated 

into each part of the 

framework



10 Key Elements



PRACTICE GREENHEALTH 8

10 key elements | Sustainable procurement program

PLAN

DO

CHECK

ACT

1. Sustainable procurement strategy

2. Action plan, goals

3. High-impact procurement opportunities (HIPO list)

4. Sustainable procurement policy

5. Standard operating procedures

6. Tools

7. Training and communications

8. Supplier and GPO engagement

9. Tracking and monitoring

10. Reporting
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10 key elements | PLAN

Strategy

PLAN
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Key elements | PLAN (cont.)

Action plan

PLAN
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PLAN

High-impact 
procurement 
opportunities 
list

Key elements | PLAN (cont.)
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Key elements | DO

Policy

Procedures

Tools

Training and 
communication

Engagement



PRACTICE GREENHEALTH 13

CHECK

Tracking and 
monitoring

Key elements | CHECK
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ACT

Reporting

Key elements | ACT





Integrating sustainable 
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system
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Overview

• Introduction to AAH

• Sustainable Procurement in Healthcare

• EPP Priorities and Setting Goals

• Accountability and Reporting

• Wins and Opportunities



Mary Larsen
Director,

Environmental Affairs and Sustainability



Helping People Live Well

• Healthy Planet – Healthy People

• Culture of conservation and wellness

• Responsible corporate citizen

• Public and community health

• Attracting and retaining the best talent

• Market transformation



Sustainable 

Procurement in 

Health Care



What We Buy Matters

Leadership 
& Culture

Waste Energy

Procurement Food Operating 
Room

Climate 

BuildingWaterChemicalsImages from 
Practice Greenhealth



Health Care Buyer Beware

EPA has been able to require testing on just 200 of the more 
than 80,000 chemicals produced and used in the U.S.

Growing number of disposable 
products

Voluminous 
packaging 
materials

Energy and water 
intensive products

Antibiotics and 
hormones in meat

Hazardous waste 
disposal at end of 

life





Framework for Priorities



Furniture and Furnishings
Procurement strategy
 Educated leadership

 Established new furniture standard

 Introduced new purchasing criteria to prime 

suppliers

 Steelcase developed custom catalog of HHI 

compliant furniture for interiors team

 Enforced furniture standards 

Outcomes
• Increased transparency 

• Cost neutral

• Market Transformation



Furniture & Furnishings

2013: 
HHI launch

2015:
47%

(Steelcase only)

2016:
47%

(All manufacturers)

2017:
63%

(Illinois only)

2018:
Illinois – 78%

Wisconsin – 55%

2020:
85%
AAH 

(All Manufacturers)



Dashboard Evolution



Supply Chain Education
• Integrate Sustainable Criteria into 

Sourcing and Logistics decisions
– Less resource intensive

– Less polluting

– Less harmful to human and environmental health

– Supplier Corporate Social Responsibility 

• Engage suppliers and GPO
– Chemicals transparency, regrettable substitutions

– End of life burden

– Life cycle costs

– Reduce material and hazardous waste



Sustainability Wins



Supply Chain and……
• PVC and DEHP free medical products – Clinical team

• Sustainable food – Food & Nutrition 

• Single Use Device Reprocessing strategy – Multi 

disciplinary team

• Waste management and diversion – Environmental 

Services 

• Compostable cups and serve ware – Food & Nutrition 

• Green Cleansers – Environmental Services



Executing on Priorities

Engage suppliers 
and GPO’s

Embed sustainability 
criteria in supply chain 

decisions
Operations 

Leadership Buy-in 

Business case 
connected to mission 

and values

Policy, Procedure, Tools and Reporting 



Elizabeth Eldridge

Director of Sustainable Sourcing

August 2020
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KP’s 2025 Environmental Stewardship Goals
Our Sustainability Framework



Our Path to Sustainable 

Procurement

Contract

Language
34

Policy
Data

Collection
Supplier

Innovation

Sustainable
Product

Achievement



Our Sustainable Procurement Strategy
Key Elements

• Linked to our corporate mission and strategy

• Commitment of leadership and stakeholders

• Imbedded in the sourcing process

• Sustainable Procurement Policy

• EPP Standard (Chemicals of Concern & Waste Criteria)

• Measurement

• Accountability
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Sustainable Procurement
Key Considerations

• How does sustainable procurement tie into your 
organization’s mission?

• Who are the key stakeholders that can help drive change?

• Where can you have the most impact?

• What does success look like?
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Get involved

Affiliate Partner
From the definition “to officially attach or connect to an organization”. Affiliate partners are 
manufacturers, suppliers, service providers, or other supply chain partners. As a key player in the 
supply chain, your partnership and collaboration is paramount to our work.

Allied Partner
From the definition “to side with or support”. Allied partners are NGOs, government agencies, or 
other organizations. As an allied partner, we want you to be aligned with our mission, resources, 
and efforts to advance sustainability.

Academic Partner
Given its primary role as knowledge producer, higher education can serve as a powerful means to 
help create a more sustainable future. The academic partner level is open to any university, college, 
or graduate school, most likely nursing schools, medical schools, and schools of public health. When 
an institution invests in Practice Greenhealth, we are nurturing the leaders of tomorrow

For more information, please email join@practicegreenhealth.org

mailto:join@practicegreenhealth.org


Questions and Answers 

Elizabeth Eldridge
Director of sustainable sourcing
Kaiser Permanente
elizabeth.a.eldridge@kp.org

Mary Larsen
Environmental affairs and sustainability director
Advocate Aurora Health
mary.larsen@aah.org

Beth Eckl
Director, Environmental Purchasing Program
Practice Greenhealth
beckl@practicegreenhealth.org
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